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Cooperative contracts are agreements between multiple government agencies, organizations, or 
businesses that allow them to pool their purchasing power and negotiate better pricing and terms 
from suppliers. These contracts are formed through a process of collective purchasing, where 
participants come together to purchase goods and services as a group, rather than individually.

Introduction:

Understanding the Benefits of Cooperative 
Contracts
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Cost savings through pooling purchasing power and negotiating better pricing and 
terms: A study by the National Institute of Governmental Purchasing found that 
cooperative contracts can result in cost savings of 10-30% compared to individual 
purchasing.

Access to a wider range of goods and services: Cooperative contracts can provide 
participants with access to a diverse range of suppliers and products, increasing their 
purchasing options.

Ability to take advantage of bulk purchasing discounts: By purchasing goods and 
services in bulk through cooperative contracts, participants can receive discounts not 
available through individual purchasing.

Streamlined procurement processes and reduced administrative costs:  According to 
the National Cooperative Purchasing Alliance, cooperative contracts can reduce 
procurement costs by 50-75% compared to individual purchasing.

With cooperative contracts, the terms are 
often already in place, allowing agencies to 
skip ahead in the process. Goods and services 
are obtained more quickly and with less 
operational overhead.

Agencies have more time to research the 
market and land on a contract that best 
meets their needs.
https://www.comparecoops.com/5-reasons-cooperative-purchasing-is-on-the-rise



Preparing for Cooperative Contracts
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Identifying potential participants and coordinating with them to form the cooperative:
This can involve reaching out to other government agencies, organizations, and businesses in 
your area or industry.

Developing a clear procurement process and timeline: This can include establishing a lead 
agency or organization, setting procurement goals and objectives, and determining the steps 
and timeline for procurement.

Establishing a lead agency or organization to oversee the procurement process: The lead 
agency or organization is responsible for overseeing the procurement process and ensuring 
that it is efficient and effective.

Supplier Selection and Evaluation

Conducting a competitive bidding process to select suppliers: The competitive bidding 
process involves soliciting proposals from suppliers and evaluating them based on factors 
such as cost, quality, and delivery time.

Evaluating proposals from suppliers to ensure they meet the needs and requirements of 
participating agencies This involves reviewing the proposals and verifying that they meet the 
specifications and requirements outlined by the cooperative.

Ensuring suppliers provide high-quality goods and services at competitive prices: The lead 
agency or organization should regularly monitor supplier performance and make changes if 
necessary to ensure that participants are receiving high-quality goods and services at 
competitive prices.

Understanding How to Manage Cooperative 
Contracts
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Implementing Cooperative Contracts 

Negotiating pricing and terms with selected suppliers: The lead agency or organization will 
negotiate pricing and terms with the selected suppliers to ensure that the cooperative is 
receiving the best possible deal.

Establishing a distribution center to receive, store, and distribute goods and services: The 
distribution center is responsible for receiving, storing, and distributing goods and services to 
participating agencies.

Providing participating agencies with real-time inventory information: The distribution 
center should provide real-time inventory information to participating agencies, allowing 
them to make informed purchasing decisions.

Monitoring and Evaluating Cooperative Contracts

Regularly monitoring the performance of suppliers and the procurement process: The lead 
agency or organization should regularly monitor supplier performance and the procurement 
process to ensure that they are efficient and effective.

Evaluating the cost savings and benefits of cooperative contracts: The lead agency or 
organization should regularly evaluate the cost savings and benefits of cooperative contracts 
to ensure that they are maximizing efficiency and savings.

Identifying opportunities for improvement and making necessary changes: The lead 
agency or organization should identify areas for improvement and make changes to the 
procurement process as necessary to maximize efficiency and savings.
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How local and state governments save time and 
money using cooperative contracts:

Cooperative purchasing contracts produce 
lower prices by providing higher-quality 
services.

Governments benefit from multiple 
organizations' combined economies of scale 
by standardizing services and aggregating 
requirements. Cooperative contracts are 
especially beneficial for small governments 
because they profit from the market share 
leveraged by consumers of larger 
governments.

By using experienced specification writers, 
technical evaluation committee members, 
and procurement professionals, governments 
are capable of producing better contracts for 
higher-quality services. Also, smaller 
governments benefit from the combined 
resources of other agencies of larger 
governments.

The ability to share procurement professionals 
from another entity allows for the reallocation 
of internal resources.

Instead of aiming for quotes, bids, or proposals, 
customers simply select services from the 
cooperative contract catalog, saving 
considerable time and effort. Cooperative 
procurement contracts are convenient.

It can help to get the best-value solutions for the state and the taxpayer. Aggregated volume creates 
considerable price breaks. Partnering with a lead entity can reduce administrative overhead, time, 
and other costs while leveraging the expertise of those with technical knowledge in a sector.

Cooperative contracts reduce administrative 
costs with one procurement process and one 
contract serving multiple governments, as the 
preliminary work is already done. 
Administrative costs and efforts are spread 
across multiple governments.

Cooperative procurement contract customers 
can rest assured that the contract has been 
made according to the state's regulations 
when contracted by a lead local or state 
government

Cooperative procurement contracts allow 
governments to utilize procurement resources 
better for other tasks and contracts.

Cooperative procurement can help suppliers 
realize diversity initiatives.

Ultimately, people benefit from cooperative 
procurement through lower costs of 
government, more efficient government 
operations, and better application of 
resources.

Cooperative contracts also serve as a platform for the sharing and exchange of resources and 
technical information. With local and state government budgets stretching to the limit, it is important 
that government leaders look for new ways to utilize taxpayer money efficiently to do more with less. 
Cooperative purchasing is a very practical and logical way to do this.
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Case Study

Implementation of Real-Time Monitoring and 
Altering in Northeastern County Government with 

Infojini and Sourcewell

A county government in a Northeast State was 
looking to implement real-time monitoring and 
alerting based on security events in their 
infrastructure.

They decided to do an RFP for selecting an 
integrator who will choose the security product 
and implement it across the county. They realized 
that selecting an integrator would have to go 
through an RFP and take over one year to 
complete.

Infojini recommended to the county use one of our 
nationally recognized Cooperative agreement in 
selecting and implementing the solution. The 
complete timeline for selecting the integrator using 
our Cooperative agreement contract was 3 weeks 
resulting in a cost and time saving of doing an RFP.

Overview
Our experience supporting similar scale and 
cyber security project implementations 
helped them shortlist us as the preferred 
partner for this project.

Infojini contacted the county and proposed its 
previously negotiated cooperative agreement 
to save time and utilize pre-negotiated pricing. 
Infojini used their Cooperative purchasing 
agreement for IT professional services and 
helped the county evaluate a security product. 
The software product companies 
demonstrated to the stakeholders, and the 
county down-selected a security product and 
laid down the plan for implementation.

Solutions

Outcome/Benefits:
Infojini got all the applications integrated and up and running within an acceptable time.

The county saved at least twelve months and 10% in cost by utilizing a cooperative purchasing 
agreement rather than an RFP to procure the services. 

The seamless implementation saved time, helped IT Stakeholders use their available bandwidth 
for the next set of priorities and ensured taxpayers' money was spent efficiently.



www.infojiniconsulting.com6

A Guide to Cooperative Contracts

"Infojini has been a fantastic 
partner for our organization 
through their government 
cooperative contract. Their 
expertise in healthcare solutions 
and commitment to customer 
service has been invaluable in 
helping us modernize and 
streamline our operations."

Sourcing Manager
Healthcare 
Division (State Government)

"We have seen significant benefits 
from our partnership with Infojini 
through their cooperative contract. 
Their innovative solutions have 
helped us increase efficiency, 
reduce costs, and stay ahead of 
the curve in our industry."

Procurement Officer
County Government

"The support and guidance 
provided by Infojini throughout the 
procurement process was 
exceptional. Their cooperative 
contract has allowed us to access 
the resources and expertise we 
need to succeed in a rapidly 
changing marketplace."

Contracting Officer
General Services Administration

"The team at Infojini has been a 
pleasure to work with. Their 
cooperative contract has provided 
us with access to cutting-edge 
technology and resources, 
enabling us to better serve our 
clients and achieve our goals."

Procurement Officer
IT Department 
(County Government)

Testimonials
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MAKE THE CHOICE
BID OR COOPERATIVE CONTRACT

THE BID ROUTE COOPERATIVE PATH

Customer Identifies
NEED

Draft Solicitation

Advertise Solicitation

Supplier Submits
 Bids/Proposals

Negotiate 
+ Award Contract

Possible Protest

Use contract and order Item/Services

Pre-BID Meeting

Addendums

Check References

Request Samples

Board or Management 
Approval

Draft AProcurement
+Legal ReviewSolicitation

Develop Specifications 
and Scope of Work

Solicitation Process
Conducted by Lead Agency or 

Cooperative Organization

Awarded Contract 
Ready to Use

Customer Identifies NEED

Find Right Cooperative Contract
 and Supplier

Conduct due diligence

Board or Management Approval

Use contract and order Item/Services

Q+A

Evaluate



Conclusion:

Cooperative contracts offer a cost-effective and efficient way for government agencies, organizations, 
and businesses to purchase goods and services. By pooling their purchasing power and negotiating 
better pricing

In short, Cooperative purchasing is very effective and can help procurement managers overcome hiring 
challenges. Use them wisely, and you'll reap the rewards for years. By establishing solid cooperative 
purchasing processes, working together closely, and maintaining clear channels of communication, 
local and state governments can create a "win-win" situation for both taxpayers and suppliers.

A Guide to Cooperative Contracts
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About Infojini

Infojini Inc. is a staffing and recruiting firm based in Maryland, USA. Infojini assists USA clients in 
enhancing their performance and generating sustainable value for their stakeholders by operating at 
the convergence of business and technology. We have extensive experience serving Fortune 500 and 
government clients.

At Infojini, we help organizations rapidly view and analyze all available enterprise and web-based
information to make better-informed decisions. Our open, web-based solutions enable the collection, 
analysis, and organization of structured and unstructured digital information and present it in a unified 
navigation view that dynamically displays content in context.

Staffing
IT Staffing

Healthcare Staffing

Light Industrial Staffing

Finance and Accounting Staffing

IT Services
Application Development

Web Modernization

Mobile App Development

UI/UX Design

Cloud

Cyber Security

Our 16+ years of expertise encompasses 
a variety of services:

Annual Placements
1400+

Government Clients
150+

Enterprise Clients
60+

Years in Business
16+
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Our secret to success is our exceptional combination of people, processes, and technology, all 
dedicated to achieving the best possible outcome. We understand that technology must fulfill 
genuine business requirements and that every IT service necessitates the involvement of skilled 
people. Therefore, we strongly emphasize comprehending your company's specific needs and 
utilizing exceptional individuals who possess industry-specific technical expertise, strong work 
ethics, and communication skills to guarantee your success. Infojini’s goal is to help clients save 
time and money by providing them with the right talent at the right time.

We have been acknowledged with some prestigious awards for our achievements.

Awards & Accolades

www.infojiniconsulting.com10

A Guide to Cooperative Contracts



THANK YOU

10015 Old Columbia Road,
Suite B 215, Columbia,
MD 21046


