Sustainability - Climate Action Policy

Infojini’s climate action plan involves assessing and reducing the environmental impact of
operations, as well as promoting sustainability both internally and among clients. Here’s a
comprehensive plan outline:

Assessment and Goal Setting:
e Conduct a thorough assessment of current environmental impacts, including energy
consumption, waste generation, and carbon emissions.
e Set specific, measurable, and time-bound goals to reduce the agency’s environmental
footprint. Goals may include reducing energy consumption, waste generation, and
carbon emissions by a certain percentage within a specified timeframe.

Internal Operations:

e Implement energy-saving measures such as using energy-efficient appliances, LED
lighting, and programmable thermostats in office spaces.

e Encourage paperless operations by digitizing documents and promoting electronic
communication and record-keeping.

e Optimize transportation by promoting telecommuting, carpooling, and the use of public
transportation among staff.

e Establish a recycling program for paper, plastics, glass, and other recyclable materials
within office premises.

e Minimize water usage through efficient fixtures and regular maintenance.

Supplier and Vendor Engagement:
e Prioritize partnerships with suppliers and vendors that demonstrate commitment to
sustainability and environmental responsibility.
e Encourage suppliers to adopt environmentally friendly practices and source products
and services from eco-conscious suppliers whenever possible.

Employee Engagement:
e Educate and train employees on the importance of sustainability and their role in
achieving environmental goals.
e Encourage employee-led initiatives such as green teams to brainstorm and implement
sustainability initiatives within the organization.
e Recognize and reward employee contributions to sustainability efforts.

Client Engagement:
e Integrate sustainability into client interactions by highlighting environmentally friendly
practices and offering eco-conscious IT solutions.
e Provide clients with resources and guidance on implementing sustainable workforce
management practices.
e Encourage clients to prioritize sustainability in their business operations.



Community Involvement:
e Participate in local environmental initiatives and community clean-up events.
e Support and sponsor environmental organizations and causes aligned with the agency’s
values.
e Share knowledge and best practices with the local community through workshops,
seminars, and outreach programs.

Monitoring and Reporting:
e Establish key performance indicators (KPIs) to track progress towards environmental
goals.
e Regularly monitor and evaluate environmental performance through data collection and
analysis.
e Prepare annual sustainability reports to transparently communicate progress to
stakeholders, including employees, clients, investors, and the broader community.

Continuous Improvement:
e Continuously review and update the climate action plan to reflect changing
environmental priorities, technological advancements, and best practices.
Seek feedback from stakeholders and incorporate suggestions for improvement.
Celebrate achievements and milestones to maintain momentum and motivation for
sustainability efforts.



